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Who Are We?
History

Alexandria began as a small village supporting Port 
du Rapides, a Spanish trading post based on the Red 
River. The post and adjoining village flourished due 
to their strategic location. In 1785, Pennsylvania 
businessman Alexander Fulton obtained a land grant 
from Spain, organized the town, and named it after 
himself. Alexandria was officially incorporated in 
1819 and received its city charter in 1832.

Alexandria will forever be marked by the Civil War. In 
1863, the City was occupied by Union forces, who 
used the town as a hub for intercepting Confederate 
supplies. When the Union Army decided to abandon 
Alexandria in the spring of 1864, the city was burned, 
and 90% of the town was destroyed. This tragedy 
presented the city’s citizens with the difficult task of 
rebuilding the city in the midst of a war that was still 
raging.

In the late 1800s, Alexandria became the epicenter 
for the logging industry; 75 mills operated within 40 
miles of the city. It earned the title: “sawmill capital 
of the world”. In this time of prosperity, a new, iconic 
city hall building was built. The building was 

ultimately demolished in the 1960s to make space 
for the city hall building currently in use.

In the 1920s and 30s, banking and tourism 
industries saw tremendous growth in Alexandria. The 
city’s downtown expanded vertically with the 
construction of the Guaranty Bank Building and the 
famous Hotel Bentley. This period also marked a 
significant change in the physical fabric of 
Alexandria: adaptation to the automobile. Along with 
the construction of new road infrastructure, the O.K. 
Allen Bridge was built in 1936 to allow automobile 
and traffic access to downtown from the north.

Alexandria played a central part in Louisiana’s 
expansive role in the United State’s World War II 
effort. Several military bases, camps, and airfields 
were built in the vicinity of the city. Alexandria was 
home to construction workers, factory workers, and 
servicemen who were employed in the area. Many of 
these military installations closed after the 
conclusion of the War, however, England Air Force 
Base in Alexandria and Camp Beauregard in 
neighboring Pineville remained active. In 1992, 

England AFB was decommissioned and transitioned 
into Alexandria International Airport, which opened 
in 2006.

Post-War Alexandria has been marked by the city’s 
expansion away from the river and to the west. As the 
population shifted west along Bolton Ave., 
businesses followed, leading to the creation of 
several commercial corridors. This growth continued 
through the 1960s, when the city built its current city 
hall and convention center.

The Alexander Fulton Bridge was built in 1961 and 
connected Alexandria to Pineville across the Red 
River. The bridge was demolished in 1994 to give way 
to the Purple Heart Memorial Bridge. In 1968, 
Congress authorized the $1.9 billion Red River 
Waterway Project, which mandated the construction 
of five lock and dam complexes on the river. The area 
maintains a nine foot commercially navigable 
channel from Shreveport to the Mississippi River. In 
1996, the completion of Interstate 49 marked the 
most recent stage in the physical transformation of 
Alexandria.
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Major Initiatives
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A transformational, game-changing 
initiative that will modernize and 
revolutionize our long-term plans 
for the future of Alexandria.

FOCUS: 
D e v e l o p e f f e c t i v e l o n g - t e r m 
s t r a t e g i e s a n d s o l u t i o n s f o r 
transportation, drainage, land use, 
housing, zoning, and a revision of the 
municipal development code.
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What is a Resiliency Initiative?
• The Louisiana Recovery Authority developed the Community Resiliency 

Planning initiative in 2011. This program awarded grants to cities in Louisiana 
that lacked significant resources for systemic planning, and it had two 
primary purposes: 1) To ensure city infrastructure is capable of withstanding 
future disasters, and 2) to look beyond disaster preparedness by thinking 
holistically about how cities thrive by achieving vibrancy. Alexandria received 
one of the largest Resiliency Grants awarded in the state.

• THINKAlex is a community-driven planning 
effort to look at the City of Alexandria as a whole 
and vibrant community in the heart of Louisiana. 
The planning process focuses on housing, 
transportation and land use and will inform the 
creation of a Unified Development Code. These 
components of a healthy city will also be 
addressed in the context of the Physical, Social, 
Cultural, Organizational, Educational, and 
Economic domains of Alexandria. Together, the 
citizens, businesses, organizations, and public 
officials will create plans to guide future growth 
and development in Alexandria towards greater 
overall community resiliency.

Why is the City initiating the THINKAlex resiliency 
process?

• Alexandria has aggressively taken on planning for 
economic development, important commercial corridors, 
traffic improvements, parks, and previous master plans. 
TheTHINKAlex planning process will take into account all 
previous planning efforts and engage community 
members in a citywide process to develop the Resiliency 
Plan. This process encourages the entire community to 
participate in preparing the City for being resilient in 
addressing the many challenges and opportunities 
Alexandria will face in the coming decades.

What are the intended outcomes of the THINKAlex Resiliency Planning 
process?

• There are two primary outcomes: 1) A Comprehensive Development Strategy 
founded on community input and 2) An updated Unified Development Code 
with zoning and development regulations that are tailored to the City’s 
current needs and make the City more resilient. These outcomes will be 
framed in a holistic plan that celebrates Alexandria as a place where people 
love to live and visit.

What will the resiliency plan include?
• The Resiliency Plan will focus on land use, housing, 

transportation, and the development code. However, as 
part of the community engagement, residents will identify 
many other issues, which they feel play an important role 
in Alexandria’s future.

How will the resiliency plan be used?
• The final plan will serve as the guidepost for development 

of Alexandria for years to come. However, development 
does not happen in a vacuum. The citizens, a community’s 
culture, businesses, socio-economic conditions, 
education, work opportunities and recreation are all tied 
to how a community defines itself. Consideration for all of 
this will comprise theTHINKAlex plan.

What will the resiliency plan include?
• The Resiliency Plan will focus on land use, housing, 

transportation, and the development code. However, as 
part of the community engagement, residents will identify 
many other issues, which they feel play an important role 
in Alexandria’s future.

How is the THINKAlex Resiliency Planning process 
funded?

• The Alexandria Comprehensive Resiliency Program is 
funded by a grant from the State of Louisiana Office of 
Community Development – Disaster Recovery Unit with 
federal a Disaster Recovery Community Development 
Block Grant (CDBG).

How is the THINKAlex planning process different from 
SPARC?

• SPARC is primarily an infrastructure reinvestment project 
that focuses on three corridors of activity within the city. 
The Resiliency planning process will knit together the 
SPARC planning and address land use, housing, 
transportation, and development code, along with other 
issues, in a more comprehensive way – and with far more 
citizen engagement.
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Assemble public input utilizing 
community outreach and social media.

Develop effective long-term strategies and solutions 
for transportation, drainage, land use, housing, zoning, 

and a revise the municipal development code.

Create drainage, transportation, housing, & 
land use strategies combined with other recent 

planning element & natural hazard mitigation.

Create the City’s first Unified Development Code, 
which will seek to integrate new practices in 

hazard mitigation & smart growth.

Incorporate new practices into the City’s zoning 
and development ordinances and growth planning 

policies that meet public demand.

PROCESS:
1

2

3

4

5
Visit http://
www.thinkalex.org/ 
for details.
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City Growth
Since 1960, Alexandria’s 

footprint has increased nearly 
four times while the population 

remained roughly the same.
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This is a DRAFT Land 
Use map created by 
THINKALEX. The map 
will be finalized once 
the community imput 
cycle is completed 
Spring 2013. 

Future Land Use Plan:DRAFT

DRAFT
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S P E C I A L  P L A N N E D  A C T I V I T Y
 REDEVELOPMENT CORRIDORS
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Background

• On September 10, 2008, the City of Alexandria bonded $40M and assigned an additional 
$16M in capital funds to create the largest redevelopment project in City history, known as 
S.P.A.R.C. (or Special Planned Activity Redevelopment Corridors). 

• FOCUS:
Capitalize on nearly two decades of adopted but unimplemented master and strategic 
planning, without the need for new or additional taxes. 

• GOALS: 
Encourage and augment private-sector development, enhance quality of life, and stabilize 
adjacent and contiguous neighborhoods.

Friday, November 2, 12



Infrastructure is King!

For every $1 million invested in local infrastructure, $6.2 
million is generated in economic activity over the long-term 
(U.S. Dept. of Transportation).

Investing in infrastructure enhances property values.

In order to compete in the 21st century, Alexandria must 
improve its public infrastructure. Urban decay and blight can 
destroy an entire community. 

Crumbling infrastructure can result in crumbling institutions: 
churches, schools, civic organizations, and families. 

Crumbling infrastructure will not fix itself. We must act.
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The Basics:
• $96+ Million infrastructure reinvestment 

program targeting three distinct Cultural 
Restoration Areas.

• The largest reinvestment project in the history 
of the City of Alexandria.

• A full-scale effort at creating in-fill 
developments in Alexandria’s urban core.

• 90% of SPARC will result in permanent and 
publicly-owned infrastructure with the 

remaining 10% allocated for soft incentives.

• Includes roadway construction and expansion, 
streetscaping, housing developments and large-

scale investments in parks and recreation 
assets.

For Residents:
• New fire stations, improved recreation 

facilities and community centers.

• Streetscaping that includes enhanced 
lighting, sidewalks, and landscaping.

• New housing opportunities.

• New retail opportunities.

• Massive investments around the City 
Park complex, Masonic Drive, Bolton 

Avenue, MacArthur Drive.

For Developers:
•New developments in SPARC CRAs may 
qualify for the construction of streets, parking, 
drainage, and any other portion of the 
development that is typically donated back to 
the City.

•Planning, design, and feasibility costs.

•5 to 10 year property tax abatements, when 
applicable.

•New market tax credits, when applicable.

•State and Federal Historic Tax Credits, when 
applicable.

•Hands-on assistance from City personnel and 
City planning and Engineering. 

S.P.A.R.C. 
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“If we are to eliminate the culture 
of crime, we must be united as a 
community, in a spirit of shared 
cooperation.“ 
                                              
                                               - Mayor Jacques M. Roy

The mission of SafeAlex is to empower citizens of 
Alexandria to reclaim their city from the Physical and 
Moral Decay caused by drugs, drug houses, abandoned 
and dilapidated property, overgrown lots, loud music and 
any other public Nuisances.

“If we are to eliminate the culture of crime, we must be 
united as a community, in a spirit of shared cooperation. “ 

- Mayor Jacques M. Roy
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Executive Order (JMR 2011-12) issued by Mayor Jacques M. Roy established SafeAlex.

DESIGNED  TO 
INCREASE:

Neighborhood 
Empowerment

Leadership 
Development

C r i m e  
Prevention

Public  

S a f e t y
Effective  
Use of Crime-
Prevention Tax-
D o l l a r s

Quality 
o f  L i f e  i n  
A lexandr ia

+ + +
GOAL: empower the citizens of Alexandria to reclaim their city from physical 
and moral decay.
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HOW IT WORKS
SafeAlex works directly with neighborhood associations 
and community leaders to implement “Safe Growth” strategies.

1
Community Voice
flowing from larger 
community crime 
c o m m i s s i o n

2
Neighborhood 
P r o f i l e s
data collection 
w i l l  b e  u s e d 
t o  g e n e r a t e 
c o m m u n i t y 
p r o f i l e s

3
Modify SafeAlex 
A c t i o n  P l a n
task force information 
and crime commission 
issues will create or 
m o d i f y  S a f e A l e x 

4 
Community Compacts
formed with neighborhoods 
to generate strategic plans 
which will be integrated 
i n t o  c i t y w i d e  p l a n s

5
Outcomes & 
Assessments
m o n i t o r i n g 
s u c c e s s e s 
&  f a i l u r e s 
will continue 
into the future
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Who Are We?
15 Reasons Why Alexandria works:

1) Alexandria is the only metropolitan statistical area within a 110-mile radius; the closest other markets are Lafayette and Shreveport.

2)Alexandria’s location provides all four modes of commercial navigation - air, rail, interstate, highway and water. 

3) The City of Alexandria owns and operates all of our essential services such as water, electrical, etc...

2) All leading indicators show that the City has grown in population since the 2010 Census. According to the 2010 Census, Alexandria MSA has a population of more than

150,000 people. Importantly, due to Alexandria's location, it actually services a population of nearly 400,000 people. That is, our retail and service industry
sectors, our hospitals, and our airport serve a market area that is actually eight times larger than the City itself.

3) During the previous five years, we have experienced massive new investments in health care, totaling over $150 million. Three years ago, Rapides Regional Medical Center

opened a $50 million expansion on its campus. Two years ago, St. Frances Cabrini Hospital opened a $75 million expansion on its campus, and earlier this year,
Central Louisiana Surgical Hospital opened an all-new $20+ million facility. There have been numerous other ancillary investments from support services
companies. Alexandria has asserted itself as the regional leader in health care, and independent analysis suggests that this trend will likely continue. Both major
hospitals, Cabrini and Rapides, have adopted master plans that call for additional expansions and investments.

4) Six years ago, Alexandria opened an $88 million, state-of-the-art airport terminal facility, which currently offers daily flight service to Houston, Dallas, and Atlanta. The

new Alexandria International Airport has been routinely praised as one of the most beautiful regional airport facilities in the country. Currently, the airport has
recently expanded one of its existing runways from 9,000 feet to 12,000 feet, which makes it the longest runway in the State of Louisiana. This allows the airport
to service the largest commercial and military aircraft in the world. It will also complement the major expansions at Fort Polk Army Base, located in nearby
Leesville, Louisiana. The military utilizes Alexandria's airport to conduct direct missions from Central Louisiana to bases as far away as Spain and Germany. The
runway is not only important for the military; it's also critical for trade.

5) The Alexandria Airpark, also known as England Airpark (formerly England Air Force
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6) Following the construction of the new airport, Million Air invested nearly $2 million to transform the former terminal into a world-class fixed base operation (FBO), which

primarily serves private aircraft and jets.
7) Central Louisiana Electric Company (NYSE:CLECO) recently completed construction on a $1.1 billion clean coal plant in Boyce, Louisiana, located only eleven miles from

Downtown Alexandria.
8) The Cenla region's unemployment rate continues to be over two points below the nation's unemployment rate.

9) This year, Alexandria was recognized by Business Insider website as being one of the 20 Best Cities for Finding a Job based on its low unemployment rates.

10) Alexandria made huge strides on the Milken Institute's best small cities ranking, jumping more than 40 spots.

11)  Among small cities, Alexandria placed seventh for one-year job growth and 10th for one-year wage and salary growth.

12) CNN Money's Best Places to Launch reported that small business in Alexandria grew 5.0 percent from 2004 to 2007, exceeding the 4.1 percent small business growth

rate in small metros nationally.
13) Economic development in Cenla spearheaded by the Louisiana Economic Development Department, has already resulted in the creation 310 new direct jobs, 269 new

indirect jobs and $49 million in new capital investment. That is in addition to helping retain hundreds of existing jobs through infrastructure improvements,and it
does not include the hundreds of jobs created by private-sector retailers like BestBuy, the Courtyard by Marriott, Texas Roadhouse Restaurant, Hastings
Bookstore, ChikFil'A, and several other companies who also opened new businesses in Alexandria during 2010.

14) Four years ago, National Geographic Traveler named Alexandria one of the top ten wilderness towns in the country.

15) Recently, Forbes ranked Alexandria No.3 as one of the best places to retire.

Who Are We?
15 Reasons Why Alexandria works:
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Legislative Branch 
Alexandria City Council

Executive Branch

CityCouncil Districts       At-large
MAYOR

Duties: “The mayor shall be the chief executive officer of the city. All executive and administrative authority shall be 

exercised by and through the mayor except as set forth in [the City] charter.”

Executive Divisions
“All divisions, departments, offices and agencies shall be under the direction and supervision of the mayor.”

Legal Division: “Chief legal adviser to the mayor, city council and all divisions or departments, offices and agencies, shall 
represent the city in all legal proceedings and shall perform any other duties prescribed by this charter or by ordinance.”

Finance Divison: “Collect and have custody of all monies of the city from whatever source. Assist the mayor in the 
preparation of the operating and capital budgets.” 

Public Works Divison: ”Engineering services...Maintenance of city property...traffic engineering...street cleaning...garbage 
and trash collection...inspection, licensing and permit issuance in conjuction.

Utilities Divison: “[Responsibility] for the following activities: Power plant or plants, electric lines and services, water supply 
and distribution, sewerage collection and disposal, and gas lines and distribution.”

Police Divison: “the prevention of crime, law enforcement, assistance to the courts and other law enforcement officials, and 
the maintenance of the peace and order of the city.”

Fire Divison: “ fire prevention, fire extinguishment and salvage operations, inspections and recommendations concerning the 
fire code of the city, investigations of fires and their causes, and the conduct of fire safety and prevention programs.”

Personel Divison: “Only the following positions shall not be in the classified personnel system: The mayor's secretary and any 
assistant(s) to the mayor; The city clerk and the secretary to the city clerk; The city attorney and any assistant city attorneys; 
Directors of divisions created in accordance with the provisions of this charter and one secretary for each said director.

Planning Divison: “shall be governed by the provisions of state law.”

Community Services Divison: “programs of athletics; recreational activities; cultural activities such as libraries, concerts, 
art museums and exhibits; parks and playgrounds; and other leisure time and cultural activities and functions of the city.”

Note: Quotations in this diagram are taken from the Alexandria, LA city charter.

Rapides Parish Police 
Jury
There is no relationship between the City of 
Alexandria, LA government and the Rapides 
Parish Police Jury. The RPPJ governs the area 
outside of the Alexandria city corporate limits.
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City of Alexandria  ATRANS bus routes

Macarthur dr/alex Mall
England drive/airport

Willow glen
Jackson Lower 3rd

Monroe st/alex Mall
Elliot/ harris

Broadway/walmart

City of Alexandria  ATRANS bus routes

  Visit http://cityofalexandriala.com/bus-transit 

for a detailed map and route schedules. 

ATRANS Bus ROutes
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City of Alexandria Police Department Zones
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alexandria Police department zones
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Future Growth:
Expansion of the City of Alexandria, LA

The growth of the City of Alexandria has been characterized by 
annexation. The City has consistently acquired land since the its 
adaptation to the automobile. From 1969-1979, the city annexed 
land and spread to the south, and from 1979-1999, the city grew 
along Bolton Avenue while it continued its growth to the south 
and west. 

This decentralization was coupled with the decommissioning of 
England Air Force Base, which drew development away from the 
central business district and toward the now civilian airfield.

In 2007, Mayor Jacques Roy signed an executive order requiring 
the Director of Planning to “consider certain questions, in the 
following order, before annexation is recommended, and seek to 
avoid creation of ‘islands’ or piecemeal annexation”except when 
economic opportunities to aid in need communities demand the 
action and following policy findings of same by the 
administration.” These criteria for annexation are the 
enhancement or “not overload[ing] the capacity” of public safety 
(including utilities), planning, and aesthetics. This executive 
order dictates future growth in Alexandria. Further annexation 
will require a measured and prudent approach to ensure that 
Alexandria can maintain its capacity while improving its 
character in ways that meet the needs of residents.

17
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Questions?
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